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Dear Rt Hon Amber Rudd MP 
 
The world in which the police operate is changing at an ever- increasing rate.   ‘Hidden’ 
crimes are coming to the fore with ‘traditional’ crimes being committed in many different 
ways we haven’t seen before and truly ‘new’ crimes emerging.   As a police service and 
PCC we are well aware of this shift and the need for us to be able to prepare now and 
to look to the future to determine how to deal with these issues.   We are also acutely 
aware of the increasingly diverse societies, ageing population and rapid improvements 
to the digital world.   Those factors alongside the greater public scrutiny means there 
needs to be serious considerations as to how we police in the future.    
 
Our response to the public 
 
The four recent terrorist attacks on British soil have absolutely brought to the fore the 
difficult and challenging times we are living in and have shown that we need to be in a 
position to expect the unexpected and be prepared to deal with whatever that may be.   
There is no doubt that some forces are better equipped for this than others in terms of 
response, resources and investigation; however, we believe it is fair to say it is unlikely 
any are as prepared as the Metropolitan Police Forces who likely carry the most risk.  It 
is worth posing the question of whether the public would expect the same response 
from all forces which undoubtedly couldn’t happen.    
 
The bedrock of policing  
 
We are all aware that the British policing model is extremely well thought of and one to 
be emulated throughout the world and there is a without doubt a desire for this to 
continue.   The concern for many of those connected to the service is that with the 
reduction in police officers and cuts to budgets, continuation of the standard of service 
currently provided will be difficult to maintain.  This is an issue nationally and there is no 
doubt many areas of policing will be affected.   Local policing which we strongly believe 
is the bedrock of policing is one of the areas which have undoubtedly suffered with 
many teams throughout the country losing officers and PCSOs.   The effect  
of this is huge, they are the life blood of community policing and the eyes 
and ears of neighbourhoods.  They undoubtedly play a huge part in  
preventing some terrorist activity, serious and organised crime and  
volume crime. 
 



 

With the increased terrorist activity, to lose that ability to obtain intelligence and work 
with partners to combat terrorism could have a colossal impact.   We are all aware that 
for each of the horrendous attacks that occurs on our streets and overseas, there are 
many more that don’t happen because of the information gleaned by local officers and 
the work done by both police and the security services.     
 
Significant reductions and population increase 
 
There has been a significant reduction in our officer numbers over the last ten years; 
this is against a backdrop of an increasing population.   It means, in effect, that our 
officers are now responsible for policing a quarter more citizens since 2006.  With an 
increase in population of over 5% and a 16% reduction of officers over this period, this 
has meant that resources are spread much more thinly.  This equates to us having 1.6 
officers per every 1000 population.  Nationally the amount of citizens per officer has 
risen from 381 in 2006 to 467 in 2016.  We therefore have fewer officers per head of 
population than the national average.  
 
Police staff carry out many duties to support our communities and officers, this is from 
having significant roles in high tech crime to being forensic investigators.  However 
police staff numbers have also reduced.  PCSOs have reduced in just the last 5 years 
by 27 from 192 to 165, a decrease of 14%. 
 
Intelligence gathering  
 
The reduction in numbers has the most significant impact on our capability to respond 
to significant events but also limits our ability to be prepared for such events; amongst 
other things we have a diminished capability to gather intelligence.  For example, as we 
have to disband our community units, this has led to reduction of intelligence and 
confidence especially in our ethnic minority communities.  As previously stated that 
intelligence can have a huge impact on policing but not just on those areas mentioned, 
it provides information that can be passed to partner agencies like Social Care, Health 
and Education to assist in safeguarding the more vulnerable members of society.   
  
Since the Paris attacks of 2015, Derbyshire has seen significant increasing trends 
around workload for Derbyshire’s Special Branch.  This includes the following: 
 
• Recent national events, including the Westminster attack, Manchester Arena 
 attack  and the London Bridge attack have significantly increased the workload 
 for the entire  team at the East Midlands Serious and Organised Crime Unit – 
 Special Branch team (EMSOU-SB). 
 
• There has been an increase in reporting of intelligence and incidents in 
 Derbyshire since the beginning of 2017, which continue to increase through June 
 2017. 
 
• Referrals through the Anti-Terrorist Hotline to EMSOU-SB Derbyshire have 
 increased since the beginning of 2017 and continue to increase. 
 
• This increase is also reflected by a significant rise in referrals of individuals to the 
 Prevent Team for engagement. 



 

 
• The level of staffing in EMSOU-SB Derbyshire is currently lower than the 
 establishment in October 2015. 
 
Firearms capability 
 
There has been a significant reduction of armed officers in the past three years.   Whilst 
there is a desire to have an uplift in our armed capability, to get back to the levels, these 
numbers are taken from uniform response and neighbourhood teams – compounding 
the problem of community intelligence further.  In addition, the increased professional 
accreditation and training required removes officers from the streets more frequently.   
In Derbyshire we have had 60 Authorised Firearms Officers which has been a constant 
for the last three years, although there is a difficulty in recruiting, potentially due to the 
increased risk related to the role.   While this services the requirements of local policing 
it is by no means an adequate number to deal with a major attack which would require 
reliance on our neighbouring forces.   This is not unexpected but you will appreciate that 
dynamic events rely on an exceptionally fast response and that delay would without 
doubt result in increased casualties.   As we have limited armed officers there is an 
absolute necessity to have more officers trained in the use of Taser which again 
requires taking officers off the streets to maintain satisfactory training.  
  
The complexity of crime 
 
It is fact that crime is becoming more complex, we have a better understanding of 
certain crimes, there is a welcome increased reporting of others and there are crime 
types which are new to us particularly in the digital world.   When we recruit new officers 
we obviously do so with this in mind; however, the figures show as a force we have had 
a reduction in officers of over 400 in the last ten years and with the added complexities 
this makes policing increasingly difficult.   In order to satisfy the new needs some of the 
old have to give.    
 
Modern slavery has rightly had its profile raised and in Derbyshire there have been 
enough reports to warrant requiring a team of detectives to investigate them; they are 
complex and time consuming investigations with culture and language issues which 
cause further delays.   They also need to deal with the follow up safeguarding issues 
that come with that.   These officers have to come from mainstream CID who then in 
turn need replacing.  
  
In addition to modern slavery we have seen increased disseminations in relation to 
online images; again each of those requires an investigation and continued 
safeguarding of not just children linked to the offence but also of the offender 
themselves.   This adds further pressure to policing as each of those who have a 
criminal justice outcome requires managing as a sex offender, again by the police.   It 
would be wrong to limit the investigations we do because we cannot cope with the 
aftermath of management of offenders but something needs to change.   
The increased use of the internet has led to more grooming offences being committed 
with the same requirements as all those I have previously spoken of.    
 



 

Increasing crime and incidents 
 
Many crime types have risen over the last few years, since 2006 overall crime has 
risen, we have seen a 5.7% increase with incidents equating to just under 3000 
additional crimes.   
Of note from 2012/13, certain crime types have risen more significantly than others, a 
few examples are; 
 
• Rape increasing by 155% with 660 crimes last year 
 
• Sexual offences increasing by 124% with 1215 crimes last year  
 
• Violence increasing by 26% with 12338 crimes last year 
 
We have also seen a 14% increase in mental health incidents from 8167 (2013/14) to 
9314 (2015/16).   As you will appreciate these incidents have a significant impact on 
resources, as there are many complexities associated with mental health issues.    
 
Ever-increasing demand  
 
There is rightly an expectation from the public that we will be more accessible which we 
have tried to achieve but this results in increased reporting.   We absolutely welcome, 
but have concerns, that we will not be able to service them satisfactorily as we don’t 
have the officers to do that.  It isn’t right that the public should expect to receive a lower 
standard of service.    
 
The 999 service is of course essential to ensure that resources are despatched 
effectively.  The demand has increased significantly with 999 calls increasing from 
118,500 in 2015/16 to 148,500 in 2016/17.  This represents 17% more emergency calls 
being received in Derbyshire.  Added to this we receive around 600,000 non-emergency 
calls per annum.   
 
An agile and progressive workforce 
 
We are a progressive force and will always push the boundaries to ensure we offer the 
best service we can.   To aid this, last year we changed our policing model that 
redistributed officers to help even up the workloads.   
 
We are creating a more agile and adaptable workforce to address increases and 
changing crime types.  It is essential that our officers are equipped with the technology 
to provide the best information to make the right decisions.  We have invested heavily in 
technology to equip our officers. 
 
We are currently rated as Good, with Outstanding in some areas, by HMIC and we plan 
to continue to be, but the added complexities of crime, alongside the cuts that have 
been made to policing, again make this harder and harder to maintain.    
 
It is against this backdrop that we say that enough is enough.   Policing in Derbyshire 
has been cut to levels which are dangerous for our public and destabilising for our staff.   
We recognise the financial stability of the country and the many challenges that we 



 

face, but believe now is the time to make a stance on behalf of the people of 
Derbyshire.   In view of this, we wholeheartedly support the national position adopted by 
the National Police Chiefs’ Council that: 
 
• Real terms protection is needed to stabilise police forces and make sure that the 
 whole  of the policing and security system has the resources to work effectively.    
 The current flat cash settlement for policing means force budgets will fall in real 
 terms leading to further cuts to police numbers and weaknesses in the system. 
 
• There is continued determination to spend the money we have with absolute 
 efficiency.   This means police leaders driving efficiencies at force level and 
 pushing ahead on national programmes to transform our digital capabilities and 
 the way we deliver specialisms like forensics, armed policing and major 
 investigations.   It also requires continued government support for police reform 
 and a reassessment of the proportion of the core grant allocated to managing 
 complaints and to non-policing spend. 
 
• There is a need for strategic investment to help us tackle the threats we face.   
 This means investment in counter terrorism capabilities, including effective local 
 policing that is at the heart of a successful counter terrorism effort and extra 
 protection for our officers who are on the frontline of our nation’s security.   
 Targeted investment in capabilities for tackling cyber-crime should also be 
 considered. 
 
Whilst we are aware of the many pressures the country faces currently, not just in 
policing but in other areas also, we invite you to make comment and would encourage 
further and ongoing conversation with yourself or your senior officials.  
 
Yours sincerely 
 
 

 
 
Peter Goodman  Hardyal Dhindsa 
Chief Constable  Police and Crime Commissioner 

 
 
 
 
 
 
 

 


